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Name of Agency: MINES AND GEOSCIENCES BUREAU - CO

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Period Covered: CY 2021

Total No. of . No. of Total No. Of No. of Contracts
Total Amount of TT:I Mimbis? of No. of Contracts Total Amount of No. of Failed T::;[ !:o. u: Zu;::s ;l;:l Mo :f Bidders who hazof. B:: Contract Contracts that T::I Mo ofdcuntr‘:c:: Awarded within
Approved APP Mo Awarded | Contracts Awarded Biddings bl o | passed elgibiity POLP:':‘:,':‘“ ceps |AwardPosted | incurred negative | *1 STERENSE | prescribed
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 Calumn 3 Column 4 Column 5 Column 6 Column 7 Calumn 8 Column 9 Column 10 Colurmn 11 Column 12 Column 13 Column 14
mddlng'
1.1. Goods 141,361,797.99 40 33 111,088,762.94 7 71 61 56 40 33 0 0 33
1.2, Works 14,967,703.36 2 2 14,737,986.57 0 4 4 4 2 2 0 0 2
1.3. Consulting Services 3,500,000.00 1 1 3,495,000.00 0 2 2 2 1 1 0 0 1
Sub-Total 159,829,501.35 a3 36 129,321,749.51 7 77 67 62 a3 36 0 [ 36
2. Alternative Modes
2.1.1 Shopping (52.1 a above 50K} 0.00 0 0 0 0
2.1.2 Shopping (52.1 b above 50K) 17,437,208.01 [ 79 11,974,125.95 94 79
2.1.3 Other Shopping 1,507,170;1_2 69 42 1,233,342.14
2.2.1 Direct Contracting (above 50K} 16,518,889.27 29 29 16,468,573.27 29
2.2.2 Direct Contracting (50K or less) 1,793,558.56 58 58 1,692,003.55 E
2.3.1 Repeat Order (above 50K) 0.00 0 0 0.00_ 0
7.3.2 Repeat Order (SOK or less) 0.00 0 0 0.00
2. Limited Source Bidding 0.00 0 0 0.00 0 0
2.5.1 Negotiation (Common-Use Supplies) 0.00 0 0 0.00
2.5.2 Negotiation -R‘_emgnlzed Government Printers) 0.00 0 0 0.00
2.5.3 Negotiation (TFB 53,1} 1,250,000.00 1 1 1,249,000.00 1 1
2.5.4 Negotiation (SVP 53.9 above 50K) 24,027,213.00 102 98 20,737,833.77 102 98
2.5.5 Other Negotiated Procurement (Others above 50K) 344,000.00 1 1 344,000.00 1
2.5.6 Other Negotiated Procurement (50K of less) 1,098,225.00 31 35 843,692.00 :
Sub-Total 64,376,263.96 395 343 54,542,570.68 197 208
I Foreign Funded Procurement®™
3.1. Publicly-Bid 0.00 0 0 0.00 0 0 0
3.2. Alternative Modes 0.00 0 0 0.00 0 0 0
Sub-Total . 0.00 0 0 0.00
4. Others, specify: P . _
TOTAL / 224,205,765.31 438 379 183,864,320.19
* Should include foreign-funded publicly-biyi projects per procurement type
** All procurement using Foreign Funds excliiding National Competitive Bidding {(NCB) contracts; conversion to pese will be at BSP rates at the time the bids/q ions were submitted
Q g
- *
VENUR (o] MUALDO GUICOS A ILF| G. MONCANO
C Gecretdriat BAC-Chairperson of Procuring Entity
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ANNEX C
APCPI Revised Scoring and Rating System

Back to
"how to fill up"

No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
PILLAR 1. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
y |Percentareiof competiive bidding and limited souree bidding comracis Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
terms of amount of total procurement
) Percentage of competitive bidding and limited source bidding contracts in Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Below 3.00%
4 |percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4.00-8.99% Below 4,00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compliance with Repeat Order procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.95 3.00 and above
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
d effecti i hnical
13 Usecf propernd effectiveiircurement documentationand technice Not Compliant Partially Compliant Substantially Compliant Fully Compliant

specifications/requirements

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Compliant

17

Preparation of Annual Procurement Plan for Common-Use Supplies and
Equipment (APP-CSE) and Procurement of Common-Use Supplies and
Equipment from the Procurement Service

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

18

Existing Green Specifications for GPPB-identified non-CSE items are adopted

Not Compliant

Compliant

Indicator 6. Use of Government Electronic Procurement System

19

Percentage of bid opportunities posted by the PhilGEPS-registered Agency

Below 70.99%

Between 71.00-80.99%

Between 81.00-90.99%

Above 91.00%




No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
20 ;:;Tc':;age ol ctipmraeraward Micomation posted by the PhiGER S reglstared Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
21 Percentage of contract awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%

by the PhilGEPS-registered Agency

Indic

ator 7. System for Disseminating and Monitoring Procurement Information

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indic

ator 8. Efficiency of Procurement Processes

24

Percentage of total amount of contracts signed within the assessment year
against total amount in the approved APPs

Below 40.00% or above 100.00%

Between 40,00- 60.99%

Between 61.00% -80.00%

Above 80.00%

25

Percentage of total number of contracts signed against total number of
procurement projects done through competitive bidding

Below 90.00%

Between 90.00- 92.99%

Between 93.00-95.00%

Above 95.00%

26

Planned procurement activities achieved desired contract outcomes and
objectives within the target/allotted timeframe

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 9. Compliance with Procurement Timeframes
27 ;:;c;ntage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% pasuEnoEat e ER R TG
28 ?ercentage of con.tracts awarded within prescribed period of action to procure Belaw 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
infrastructure projects
Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Betwast 90.00 to 95.99% Between 96.00 to 99.99% 0%

29

consulting services

Indic

ator 10, Capacity Building for Government Personnel and Private Sector Partici

pants

30

There is a system within the procuring entity to evaluate the performance of
procurement perscnnel on a regular basis

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

31

Percentage of participation of procurement staff in procurement training
and/or professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91,00-100% Trained

32

The procuring entity has open dialogue with private sector and ensures access
to the procurement opportunities of the procuring entity

Not Cempliant

Compliant

Indicator 11, Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12, Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of contractors’
performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36

Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days




No. |Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3}

0

1

2

3

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37 |Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Activities

Creation and operation of Internal Audit Unit (IAU} that performs specialized
procurement audits

38

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39 |Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

The Procuring Entity has an efficient procurement complaints system and has

40 A . :
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41 |Agency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: Period:
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
of etitive bidding and limited source biddin ¢
la Percentagle competiiive biceing : e E Optimized the Public in favor against Alternative method of Procurement Head Secretariat Starting F.Y. 2022 onwards N/A
contracts in terms of amount of total procurement
- d limi iddi
1b Percentag_e AroampettveRidcingand limitad sourssiiiding Optimized the Public in favor against Alternative method of Procurement Head Secretariat Starting F.Y. 2022 onwards N/A
contracts in terms of volume of total procurement
2 Percentage of shopping contracts in terms of amount of total
2 procurement
2b Percentage of negotiated contracts in terms of amount of total
' procurement
3 Percentage of direct contracting in terms of amount of total
‘ procurement
24 Percentage of repeat order contracts in terms of amount of total
: procurement
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
3a Average number of entities who acquired bidding documents
3.b Average number of bidders who submitted bids
3.c Average number of bidders who passed eligibility stage
3.d Sufficiency of period to prepare bids
s Use of proper and effective procurement documentation and
; technical specifications/requirements
4.2 Creation of Bids and Awards Committee(s)

4.b

Presence of a BAC Secretariat or Procurement Unit




5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5.b Supplies and Equipment (APP-CSE) and Procurement of Common-
Use Supplies and Equipment from the Procurement Service
i Existing Green Specifications for GPPB-identified non-CSE items
g are adopted
- Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
b Percentage of contract award information posted by the
’ PhilGEPS-registered Agency
6 Percentage of contract awards procured through alternative
’ methods posted by the PhilGEPS-registered Agency
“a Presence of website that provides up-to-date procurement
' iinforrnaticn easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in Improved Timelines Head Secretariat Starting F.Y. 2022 onwards N/A
agency website
8.a Percentage of total amount of contracts signed within the
' assessment year against total amount in the approved APPs
Percentage of total number of contracts signed against total
8.b number of procurement projects done through competitive Optimized the Public in favor against Alternative method of Procurement Head Secretariat Starting F.Y. 2022 onwards N/A
bidding
e Planned procurement activities achieved desired contract
’ outcomes and objectives within the target/allotted timeframe
55 Percentage of contracts awarded within prescribed period of
T action to procure goods
b Percentage of contracts awarded within prescribed period of
' action to procure infrastructure projects
¢ Percentage of contracts awarded within prescribed period of
: action to procure consulting services
103 There is a system within the procuring entity to evaluate the
’ performance of procurement personnel on a regular basis
Percentage of participation of procurement staff in procurement |Increase the frequency and attendance of procurement staff in Annual o R .
10.b L geotp 3 . _ p, P q. ) d P Admin Division Starting F.Y. 2022 onwards
training and/or professionalization program Procurement Training
The procuring entity has open dialogue with private sector and
10.¢c ensures access to the procurement opportunities of the
procuring entity
112 The BAC Secretariat has a system for keeping and maintaining

procurement records




[implementing Units has and is implementing a system for

11.b keeping and maintaining complete and easily retrievable contract
management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
Observers are invited to attend stages of procurement as
13.a - .
prescribed in the IRR
1l4.a Crea.tloln 40id pesation of Int‘ernal AR ORICUAYY thakt eisurils Create Internal Audit Unit Head Secretariat Starting F.Y. 2022 onwards N/A
specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
16.2 Agency has a specific anti-corruption program/s related to

procurement




