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SUMMARY OF ACCOMPLISHMENTS ON THE REALIGNMENT OF SOCIAL 
DEVELOPMENT AND MANAGEMENT PROGRAM UNUTILIZED FUNDS TO 

SUPPORT AFFECTED IMPACT AND NON-IMPACT COMMUNITIES  
DUE TO COVID-19  

 
 

I. INTRODUCTION 
 

Pursuant to the Memorandum dated March 16, 2020 of the Executive Secretary of 
the Office of the President regarding the “Community Quarantine Over the Entire Luzon 
and Further Guidelines for the Management of the Coronavirus Disease 2019 (COVID-
19) Situation” and Proclamation No. 929, “Declaring a State of Calamity Throughout the 
Philippines Due to Corona Virus Disease 2019,” the Mines and Geosciences Bureau 
(MGB) issued a Memorandum dated March 27, 2020 authorizing all MGB Regional 
Offices (MGB ROs) to allow mining companies to realign the unutilized funds of Social 
Development and Management Program (SDMP) to assist the host and neighboring 
communities, as well as the non-impact barangays in their respective localities, during 
the implementation of the enhanced community quarantine due to COVID-19.  

 
The said realignment was the response of the mining industry to Republic Act (RA) 

No. 11469 or the Bayanihan to Heal as One Act which expired on June 25, 2020. This is 
also to support the Government in addressing the problems it is now confronting, 
particularly on providing medical assistance and daily sustenance during this period. The 
support is through provisions of health/hygiene kits and distribution of food packs to 
households and frontliners in the host communities of the mining company and its 
neighboring areas in close coordination with the concerned LGUs.  

 
The coverage period of the submission of data and accomplishments of MGB ROs 

started on April 02, 2020 up to August 01, 2020.  
 

 
II. GUIDELINES AND ACCOMPLISHMENTS 
 

A. Implementing Guidelines 
 

On April 01, 2020, the MGB released a Memorandum issuing the guidelines on 
the realignment of SDMP unutilized funds to support affected impact and non-impact 
communities due to COVID-19.  

 
This includes the following: 

 

• The SDMP refers to the programs for Development of Host and Neighboring 
Communities; Information, Education and Communication; and 
Development of Mining Technology and Geosciences; 

• The unutilized SDMP fund pertains to the 2019 total unspent budget which 
was carried over to 2020 Annual SDMP (ASDMP) budget.  

• The 2020 ASDMP budget shall be realigned with the approval of the MGB 
Regional Director concerned; 

• The realigned fund shall be utilized on a staggered basis, i.e. 12-17% every 
week; 

• All necessary documents for the accounting of the utilization of realigned 
SDMP fund, such as official receipts and proof of purchase of food and 
medical supplies and the like, shall be included in the quarterly 
accomplishment report to be submitted by the mining contractors/permit 
holders subject to monitoring of the MGB RO concerned; and 
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• The Community Development Program (CDP) shall also be realigned 
following the abovementioned guidelines. 

 
For transparency, efficient and timely response to the needs of the 

communities, all MGB ROs shall be given authority and responsibility to approve 
realignments of SDMP fund to programs/projects/activities (PPAs) deemed necessary 
to combat COVID-19. With this, the following shall be considered: 

  

• All PPAs implemented shall be in accordance with the government’s 
program to augment the needs of affected communities; 

• All PPAs shall be coordinated with the Local Government Units concerned 
and other agencies involved in providing support to affected communities; 
and 

• A weekly accomplishment report shall be submitted to the Mine Safety, 
Environment and Social Development Division (MSESDD) for 
consolidation, copy furnished the Planning, Policy and International Affairs 
Division (PPIAD), every Wednesday. A consolidated report shall be 
submitted to the Department of Environment and Natural Resources 
(DENR) following the template attached to the Memorandum from the 
Executive Secretary released by the Office of the President regarding the 
submission of report to Congress pursuant to RA No. 11469 or the 
“Bayanihan to Heal as One Act” dated March 31, 2020.  

 
B. Summary of Accomplishments of SDMP Realignment 

 
As of August 07, 2020, a total of PhP407,613,801.32 SDMP budget was 

realigned by mining companies to support affected impact and non-impact 
communities due to COVID-19. Out of this allocated budget, PhP380,103,607.48 was 
utilized to procure Personal Protective Equipment (PPE) and medical supplies, and to 
procure goods and supplies for the social amelioration measures in favor of the 
communities. 

 
From the target beneficiaries of 255,894 frontliners/individuals, and 1,025,501 

households/families; 297,491 frontliners/individuals and 1,099,090 
households/families were served and reached out (Table 1). 

 
Table 1.  Summary of Accomplishments 

Pursuant to Republic Act No. 11469 or the “Bayanihan to Heal as One Act” 
(As of August 07, 2020) 

 

Applicable 
power/authority** 

Program/ 
Activity 

No. of Target 
Beneficiaries 

No. of  
Beneficiaries 

Served 

Budget 
Allocation  
(in PhP) 

Budget 
Utilized  
(in PhP) 

Section 4.k.1: 
Procurement of 

PPE and medical 
supplies;  

 
Section 4.k.2: 

Procurement of 
goods and 

supplies for the 
social 

amelioration 
measures in favor 

of the 
communities 

Realignment of 
Social 

Development 
and 

Management 
Program 

(SDMP) fund 
for social 

amelioration of 
communities 

around mining 
projects thru 
provisions of 

Health/Hygiene 
Kits and Food 

Packs 

255,894 
Frontliners/ 
Individuals 

297,491 
Frontliners/ 
Individuals 

407,613,801.32 380,103,607.48 

1,025,501 
Households/ 

Families 

1,099,090 
Households/ 

Families 



                Department of Environment and Natural Resources 
                                Mines and Geosciences Bureau 
                                Mine Safety, Environment and Social Development Division 

 

 

Summary of Accomplishment on Realignment of SDMP Unutilized Funds                 Page 3 of 9 
to Support Affected Impact and Non-Impact Communities due to COVID-19 

** Section 4.k. Undertake the procurement of the following as the need arises, in the most 
expeditious manner, as exemptions from the provisions of Republic Act No. 9184 or the “Government 
Procurement Reform Act” and other relevant laws: 

 
Section 4.k.1. Goods, which may include personal protective equipment such as gloves, 

gowns, masks, goggles, face shields; surgical equipment and supplies; laboratory equipment and its 
reagents; medical equipment and devices; support and maintenance for laboratory and medical 
equipment, surgical equipment and supplies; medical supplies, tools, and consumables such as 
alcohol, sanitizers, tissue, thermometers, hand soap, detergent, sodium hydrochloride, cleaning 
materials, povidone iodine, common medicines (e.g. paracetamol tablet and suspension, mefenamic 
acid, vitamins tablet and suspension, hyoscine tablet and suspension, oral rehydration solution, and 
cetirizine tablet and suspension); testing kits, and such other supplies or equipment as may be 
determined by the DOH and other relevant government agencies: Provided, That the DOH shall 
prioritize the allocation and distribution of the aforesaid goods, supplies and other resources to the 
following: 

i. Public health facilities in the regions, provinces, or cities, that are designated as COVID-
19 referral hospitals, such as, but not limited to, Philippine General Hospital, Lung Center 
of the Philippines, and Dr. Jose N. Rodriguez Memorial Hospital;  

ii. Private hospitals which have existing capacities to provide support care and treatment to 
COVID-19 patients; and  

iii. Public and private laboratories that have existing capacities to test suspected COVID-19 
patients. 

 
Section 4.k.2. Goods and services for social amelioration measures in favor of affected 

communities.  
  ----------------------------------------------------------------------------------------------------------------------------- ---------- 
   

Two hundred six (206) mining contractors, permit holders, and ISAG permittees 
participated in this initiative (Table 2).  

 
Table 2.  No. of Mining Contractors, Permit Holders, and ISAG Permittees who participated and 

realigned their SDMP Funds  

 

Region 
No. of Participating Mining 

Companies/Permit Holders/ ISAG 
Permittees  

CAR 8 

I 23 

II 4 

III 17 

IV 25 

MIMAROPA 5 

V 5 

VI 17 

VII 13 

VIII 29 

IX 17 

X 16 

XI 6 

XII 1 

XIII 20 

TOTAL 206 

 
Among the fifteen (15) regions, Region 13 has the highest realigned budget 

amounting to PhP144,622,967.80, with PhP129,520,159.11 total expenditure from 
twenty (20) mining companies, as of August 07, 2020. This was followed by 
MIMAROPA Region, with total realigned budget of PhP56,308,350.38 and total 
expenditure of PhP54,952,973.01 from five (5) mining companies; and Region V with 
total realigned budget of PhP36,411,700.11 and expenditure amounting to 
PhP35,391,732.88 from five (5) mining companies (Table 3). 
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Table 3.  Summary of SDMP Realignment and Expenditure per Region  

(As of August 07, 2020) 

 

Region 
Total Realigned 
SDMP Budget 

Total Expenditure 
Percentage 

(%) 

CAR 20,214,688.03 20,011,333.54 99.0 

I 2,959,426.64 3,154,192.28 106.6 

II 21,529,040.16 19,280,430.22 89.6 

III 24,032,882.47 24,286,932.53 101.1 

IV 12,224,338.27 12,604,748.45 103.1 

MIMAROPA 56,308,350.38 54,952,973.01 97.6 

V 36,411,700.11 35,391,732.88 97.2 

VI 6,882,519.35 6,373,727.85 92.6 

VII 28,557,247.17 28,583,838.67 100.1 

VIII 17,674,209.47 10,407,299.70 58.9 

IX 9,329,580.00 9,264,908.75 99.3 

X 1,362,599.30 987,911.82 72.5 

XI 14,117,377.17 14,099,684.67 99.9 

XII 11,386,875.00 11,183,734.00 98.2 

XIII 144,622,967.80 129,520,159.11 89.6 

TOTAL 407,613,801.32 380,103,607.48 93.3 

 
Figure 1.  SDMP Realigned Budget vs. Expenditure  

(As of August 07, 2020) 
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Figure 2.  Summary of SDMP Realignment and Expenditure per Region  
(As of August 07, 2020) 

 

 
 
 

 Table No. 4 shows the summary of the realigned unutilized SDMP budget 
and total actual expenditure of the companies per region. Some companies spent over 
their targeted budget through their Corporate Social Responsibility (CSR) funds in the 
amount of PhP26,210,102.04 to support affected communities due to COVID-19. 

  
Table 4.  Summary of SDMP Realignment and Expenditure per Company  

(As of August 07, 2020) 
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Note: Data based on MGB ROs’ submissions, as of August 07, 2020. 

 
Below are the major PPAs implemented to assist the host and neighboring 

communities, as well as the non-impact barangays in their respective localities, during 
the implementation of the enhanced community quarantine due to COVID-19. 

 

• Distribution of about 91,722 sacks of rice to the communities; 

• Distribution of 385,704 relief packs and goods, 6,129 boxes of medicines, 
and 1,614 essential (hygiene and medical) kits; 

• Procurement and distribution of 10,853 PPE, 194,384 face masks, 4,782 
face shields, 3,178 gallons of alcohol, 1,667 gallons of disinfectant and 
other cleaning supplies, and 3,918 units of other medical supplies such as 
thermal scanners, foot baths, disinfectant mats and foot press non-contact 
alcohol dispensers;  

• Support to the establishment of COVID-19 testing center and procurement 
of about 17,010 rapid test kits; 

• Food assistance and provision of PPE to frontliners such as health workers 
and checkpoints personnel; 

• Assistance to Indigenous People (IPs), senior citizens, solo parents and 
other vulnerable sectors; 

• Assistance to rescue personnel and volunteers; 

• Construction of isolation units for communities; 

• Assistance in the conduct of community disinfection; 

• Establishment of two (2) Molecular Technology Laboratories (one in Caraga 
Region; and one in Bicol Region); 

• Provision and establishment of checkpoint tents for the provincial and 
municipal LGUs implementing checkpoints; 

• Assistance to Locally Stranded Individuals (LSIs); and 

• Provision of cash and financial assistance to affected workers, partner 
barangays manning Barangay Isolation Units (BIUs), community members 
and frontliners. 
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III. Issues Encountered during the Implementation 
 

Below are the consolidated issues reported by the mining companies during their 
implementation:     
 

1. Difficulty in the procurement of goods and supplies 
 
a. Access to suppliers are restricted due to lockdown. 
b. Local supplies in the provinces are no longer available. There was shortage 

and limit per purchase. 
c. Delayed arrival/delivery of goods is also hampered due to various checkpoints. 
d. Limited supply of any immediate needs such as food essential, rice and PPE. 
e. Difficulty to purchase due to cash bases only. 
f. Shortage of relief goods and scarcity of supplies. 
g. High demand of food supplies. 
h. Limited manpower to process the procurement and distribution. 

 
2. Difficulty in the distribution   

 
a. Transportation and mobilization is hard because of different policies of areas 

for boundary pass. 
b. Unavailability/lack of manpower because of the implementation of enhanced 

community quarantine. 
c. Longer time/days in distribution because it is house-to-house and due to curfew 

hours. 
d. Difficulty in transporting supplies due to limited number of vehicles allowed to 

travel. 
e. Safety in the distribution of relief goods, i.e. security of the area, military 

clearance 
f. Difficulty on the observance of social distancing during information 

dissemination and relief distribution. 
 

3. Other issues: 
 
a. Difficulty in identifying the poorest as everyone wants to receive assistance. 
b. Barangay officials’ insistence in providing cash instead of in-kind relief. 
c. Resistance of some mining communities, barangay officials in extending 

assistance to the whole province.  
d. Restricted mobility of the people in the community due to lockdown. 
e. Difficulty to secure documents for request of realignment of community 

development projects and convene and prepare barangay resolutions 
f. Delayed arrival of the PPE and medical supplies 
g. Delay in the delivery of grocery items due to Typhoon. 
h. Limited financial resources to serve the general population. 
 

 
 
 

 
 


